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AN INQUIRY INTO THE NATURE OF THE BUILDING PROGRAM IN 


THE NORTH SCOTT COMMUNITY SCHOOL DISTRICT 


int.xeduetion 


According to the 0.5. Office of Education, the plants ef the elementary 
and pecondary schoole of the United States are now valued at approximately 
twenty billion dollars. During normal times it 4s not unusual for 30% of the 

achool budget to go for new facilities. School districts across the nation 
are finding that they are facing similar problems; problems of excessive efi- 
roliments, shortages of teachers and facilities, and a lack of funds to pro- 
vide and maintain quality education. 


are properly selected and purchased, there will be a great deal of unnesessaty 
waste. would aubmit that many schoo} buildings throughout the nation are 
being erected today at a cost several hundred thousand, er even million dollars, 
and the opportunities for mistake in their planning, eonstruction, and financing 
are legion. Probably in no other school expenditure is there as much waste 
ae in the planning and the construction of school buildings: Uhat is even 
worse, miny buildings are being bailt to act as sort of “stop-¢ape” in order 
to satisfy an immediate need, with littie or no thought of the future, and 
without careful analysis of educational trends end philosophies. Planning 

and construction of new facilities should be motivated by something more 


than the idea of putting e roof over the heads of students. 


within the next decade. nether reference is made to Yalisy of West Des 
Hoines, Ankney>. Bettendorf, Urbandale, or North Scott, the problems are 
similar; “most housing vill comanne to be one Of De SOLE eoncerns CoOn< 


fronting gohoo! adwinistraters during the Last half of the twentieth century « 


administrators and consultants, that the planning of any comprebensive 
pbuilding progre® must be co-operative in nature. The history ef school 
house construction has illustrated well that the tesm-approsch 4n educational 
planning is so-ecundest, vers sn tnecry ex Sn BERS! The team-approech 
to successful planning allows menbers to yaise questions and to ask why 
sertain procedures and-actions are Lake: he a result, new outlooks sRon€ 
members emerge ne staring oan a0 an ecoetiant ezmgne OF WPT 
comment "4¢ two people exchange qoute woth still ondiup with # CONIA: 


wut when they exchange ideas, noth end up with two ideas.” Magy ideas are 
The Superintendent, nig entire administrative staff. the Board of 


Education, the Architect, and the teaching staff should ail have assigned 


roles in both pianning and making recommendations for additions te school 


which guides that progratic We must never Lojee sight of the fact that the 


atudent is still the end to be served. All too often, the means (new factlities) 


become ends in themselves rather than means to ends with no thought of the 
type of educational program to be adapted, and without considering the 
recommendations of the classroom teagher. Next to the student, the teacher 
is the most important figure in the educational envirorment. In the end, 
it ia the teacher who has to midis Gunrkes scheme of someone else work,.-.- 
and sometimes. (all to often) cover up for mistakes and faulty planning. 


INQUIRIES AND POSSIBLE CONSIDERATIONS 


Realising that the Boerd of Education has the momentous task of making 
some important decisions rather shortly regarding the future of the building 
program at North Scott; realising too, that there seens te be some confusion 
er question as to the nature and the direction of the building program (as 
4s clearly evidenced from scrutinizing the Architect's report of August 27, 
1968, with ite many combinations and alternatives) I would like to pose 


the following questions for your consideration: 


1. Im light of the fact that there seems to be considerable con- 
fesion in regard to the direction that the building program 
4n the North Scott School District showld take, would it be wise 
te contract an outside professional evaluative team to provide 
leadership and advice? 


2, What factors are motivating the direction of the building program 
4n North Seott? What criteria is currently being used in making 
decisions about the direction of the program? In other words, 
what is the basis for selecting pian X over plans Y and 27 


3. Apparently, the Manatt Report of May, 1967, is, or has been in~ 
fluencial in serving es a guide to future plerming and school 
construction in the North Scott District. In your estimation, 
ig the Manatt Report valid and reliable? Is there any reasonable 
evidence to question its validity and reliability? 


ip, Was there any particular reason why the Hgnatt Survey Wee con~ 
gucted after a” axtensivs puilding progrs™ had aiready begun? 
Logically» 4% wight have preceded puilding planning and coti- 


as f 
since the elenentary Handout, “Quest for Excellence” 26 paged 
4%) should not the Report be followed to gome degre® of 


6. is there aspile ore i available % indicate clearly that ednt= 
cational & and innovations ara being gonside tho LY: 
before major planning and construction take piace? Tre Manett 
Survey emphasizes empnatically> the importance of this gonsideraticn 


9. Hae 2 jong-réee master pian been oo-operatively prepared: 

with a series of priorities, as the basis of action? The Manatt 

Survey team 4nsieted that organization of action is 4 pust, if a 
district 1s going to operate in a pusinese-Like manner - 


8. Has the eam-approach (4ncluding teachers) been used, oF considered 
4n pienning for additional facilities’ Unity of purpose and support 
geen to be pre-requisites to the passage of a sound pond issus. 


man’ s opinion: A yast majority ef the teachers 17 the Junior 
Senior High Sghoel would be opposed to this pian- Possible con- 
siderations: 


(a) The Manatt report sndicates thet 4 junior high 
gehook and & senior high school on the game site 
will se@vexLy crowd the site gapacity > 


(bp) Is the eoneideration sound philosophically? 

(e) Might such & move be rather pronibitive 1 gost, 
when considering what must b® added to make the 
elementary publding suitable? 


(a) Is such a consideration or move precedented? If not, 
why the considerationt 


(e) Has the junior high school youngeter been short= 
changed at North Scott during the past 10 years! 


10. Pessibly, some thought and consideration ought to be given 
the idea of converting the present Junior-Senior High building "4 
into a New Middle School. made up of grades §-6-7-8. or possibly 
grades 6-7-8-9, Grades 5 end 6 could easily ba conducted in 
A.Hall in a self-contained manner, while gradea 7 and 8 could = 
be carried on in C-Hall in typicei departmental mamer. e 


Such a plan undoubtedly would relieve a great deal of population fe 
pressure in the elementary schools for a fow years to coms FE 
Regardless, the Middie Sehool Concept is at least educationally lee 
sound enough to warrant further investigation. Burlington West = 
Burlington, Bettendorf, and Eagle Grove, sre only & few of the 3 
schools who have already become pilot leaders in this new edu- 

sational sortcept. 


il. Should the Middle School idea be worthy of consideration, then 
the need for a Hew High School becomes paramount, A new high 
school properly planned and eonceived, together with the creation 
of a Middle School, quite possibly could relieve building and 
bond pressures for a sufficient period of tims. 5 


12. The idea of a New High School ehowld not be predicated only upon 
the Middie School concept. We already know that current nethads , 
techniques, and philosophies are rapidly becoming ebsolete. The 
High School Administration is presently in the process of xe- 
searching Modular Fexibie Sshedyling. a philescphical approach Aha 
is revolutionizing educational thought and practice throughout 
the nation, Experts agree, that thie concept will constitute 
the biggest change in education during the 20th Century - 


Modular Flexible Scheduling requires physical facilities that 
are extrenely flexible in nature; that is, physical facilities 
that can be utilised in different waye. 


Ths, if the High School is maintained at ite present location, 
4% is possible that educational philosoppies, changes and 
innovations will be endangered. The present physical facilities 
are too crowiled and inflexible to alter, uriless consideration 
is given to an expansion progras on a scale larger than perhips 
has been visualized. (Library at least doubled, large-group 
instructional areas, departmental eurriculua labs, smali-group 
partitioens, student areas for relaxation and dialogue, and most 
important. massive amounts of printed materials) Ali of these 
items are in addition te a physical education. plant, music 
facilities, shop areas and eafeteria needs. 


Tne North Central Aseociation of Colleges and Secondary Schools 
recommends that building vegiigation probably should not exceed 
70-808. a that, ut Pe fn the Boren Soatt Ekgh Schon ST 
next fali, oF next spring at the very Latest. 

in closing, = would like te recommend that the Beard of Education parsuc 
and enlist the support of an outside professional survey team. The Manat? 
report in & sense questions §t3 own ebjectivity and validity. when it clearly 
gndicated that ats findings end recommendations are only as strong as ite 
source of information. Careful analysis of the Report erystelivee this very 
gdea. Perhaps> yealizing its short-comings, the survey teat recommended that 
the North Seott District initiate an extrenely comprehensive, and continucls | 
study of home building trends and population- snereases. The survey team alse 
suggested that & research and development agaistant to the guperintendent be | 
employed te devote his major effort to a continuous study of additional 
facility needs in the North Scott School District. 

ir a district survey ig not feasible at this time, then perhaps esreful. 
consideration of the Manatt Report night be in order. The Hanatt Report 
elearly states that a series of priorities must be @ part of every Master 
paviding Program, and in the opinion of the survey team, the Senior High School. 


etzdine space pends axe nak ammadialslt SEAIAGH: 


Respectfully Submitted, 


Donald D. Larson 
Agsistant High School Principal 


———— 


